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C O N T E N T SC O N T E N T S



2 0 1 8  O U T S TA N D I N G

MEMBERS OF THE 
SUSTAINABILITY INDEX 
OF THE MEXICAN STOCK 
EXCHANGE  IN 2018 9th

SOCIALLY RESPONSIBLE 
COMPANY  (ESR) DISTINCTION 
FOR THE

CONSECUTIVE
YEAR

TOP MEMBER
IMPLEMENTATION OF THE 
CODE  (ECPAT) FOR THE 
6TH CONSECUTIVE YEAR

IN THE

ISO 14001:2015 & ISO 9001:2016

CERTIFICATION IN 
ENVIRONMENTAL AND QUALITY 
MANAGEMENT SYSTEMS 

31,589 CERTIFIED CARBON 

CREDITS
PROCURED SINCE 2015

256TRANSPORT OF 
ORGANS & TISSUES

WITH CENATRA SINCE 2009

ps
. 2,362,500

INVESTED TO  DONATE 606 PLANE TICKETS
$4,750,032ps

.

#FORACLEANSKY  CAMPAIGN SINCE 2011

COLLECTION OF

THROUGH OUR 177 FULFILLED DREAMS 
FOR GIRLS ,  BOYS  AND 
TEENAGERS  WITH CHRONIC OR 
ADVANCED ILLNESSES 

5,126VOLUNTEERING HOURS
WITH 1,822 VOLUNTEERS 
PARTICIPATING IN  
104 ACTIVITIES 

F I G U R E S
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Since Volaris was founded in 2005‐2006 in Mexico, we decid-
ed to go behind the airline market and change the way to fly. 
Flying differently means offering what customers really value 
and need. This strategy has generated an additional value for 
our Company, and I am very 
proud to share with you our 
outstanding 2018 results. 

We decided to give Custom-
ers what they needed and 
nothing else. All additional 
services had to be sold sep-
arately, because fares had to compete with buses and some 
services were not valuable for them. ¡Low fares! The solution 
was to design fares that were so low that would mobilize them 
and get them out of town… in a plane of course.

More than 12 years later, Volaris has 187 routes to 69 destina-
tions plus the 50 Frontier codeshare destinations and we have 
transported over 100 million Customers. Last year alone, we 
transported more than 18 million Customers, a 12% increase; 
but 10% of them claim they are first time travelers. Our bus 
switching campaign still has a huge impact, to the extent that 
today, still 15% of our domestic routes do not have direct 
air competition. Currently, we are the largest ultra-low-cost 

Flying differently means 
offering what customers 
really value and need

carrier in Latin America and the largest domestic passenger 
operator in the Mexican market. We have an Airbus A320 
family fleet of 77 aircraft, with an average of 185 seats, which  
today is the youngest fleet in Mexico and probably one of the 
youngest in the continent: 4.6 years old. 

This year, our revenues amounted to Ps. 27.3 billion, and we 
got into the three lowest unit cost operators ranking in the 
world at 4.3 US dollar cents per ASM‐ex fuel. ASMs grew 2.3 
times from 2012 to 2018 at a 15% CAGR, Customers grew 
up 2.5 times in the same period, at a 16% CAGR per year and 
revenues at 1.5 times or 16% CAGR.

C O N V E R S AT I O N  W I T H  
O U R  C E O

Dear shareholders,

GRI 201: 103-1, 103-2
GRI 102-14, 102-15
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When in 2009 we decided to un-
bundle prices and start selling 
ancillaries, we created a revo-
lution, not because Customers 
opposed it, but because of the 
way we launched it. We called it 
“You decide” and emphasized 
the fact that we were more trans-
parent with our Customers than traditional carriers, since we 
allowed customers to decide where to spend their money.  
Today, 32% of our revenues are driven by ancillaries. They 
grow at a pace of 36% CAGR and we are now charging al-
most US $30.00 per Customer. User experience and dynamic 
pricing improvements are two main forces for growth. In the 
development of ancillaries, we maintain a customer‐centric 
approach that has clearly paid off.

Air trips per capita went up from 0.25 in 2007 to 0.36 in 2018, 
growing the domestic market from 24 million passengers per 
year to 44 million passengers per year. 48% of the market 
growth in Mexico is attributed to Volaris. Traffic volume in 
the domestic market continues to rise, in line with an emerg-
ing market economy, in which the middle class evolves and  
requires more seats and air travel options. This trend explains 
part of Volaris’ traffic behavior; we believe that domestic  
demand of Visiting Friends and Families traffic is growing at 
a higher pace. An ideal fit for the ultra‐low‐cost model in this 
economy and population.

Costs continue to be a challenge. In 2018, we had fuel costs 
go up dramatically. Our all in all costs are so low that the 

OAG recognized Volaris 
as one of the top five most 
punctual ULCC airlines 
worldwide.

fuel line represents 37% of our revenues. The new aircraft 
and engine technology are key to managing fuel costs. We 
were the first NEO operator in North America and by now we 
have substituted 20% of our actual fleet to NEO’s. By 2022, 
56% of the fleet will be substituted with engines that burn 
less fuel, plus have sharklets to further reduce fuel and CO2 
emissions. On the whole, an 18% lower fuel burn in favor of 
our low-cost strategy.

Our on‐time performance has been recognized several times. 
We operate at 82% on time performance: arrival +15 minutes. 
OAG recognized Volaris as one of the top five most punctual 
ULCC airlines worldwide. Schedule completion is at 99.3% 
and we operate on average 13.4 hours a day, giving the fleet 
one of the highest utilization rates in the market. 

Volaris market share is now 28% in the domestic market. We 
use market share to measure market penetration of the new 
model, since we drive our decision model based on costs 
and profitability. Volaris stimulation in the markets is typically 
better than the market growth, resulting from a model that 
continuously measures elasticity of demand.
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On the second semester of 2017, we started another certifi-
cate of operations in Costa Rica. Central America is again an 
overpriced market that, as 12 years ago in Mexico, is strangu-
lating volume growth. Today a very small portion of our ASMs 
are operated in that area. At the end of 2018, about 3.5% of 
our capacity is flying within Central America and from there to 
three destinations in the United States. 

Labor wise Volaris, cannot achieve these great accomplish-
ments without our people, our Ambassadors1. Our Volaris 
family is comprised of over 4,600 direct employees with an  
industry labor union, 60 full time equivalents per aircraft. These 
Ambassadors generate four times more indirect employment. 
So concisely, Volaris generates more than 25 thousand jobs 
in our territories.

We have great opportunities going forward. We were strong 
supporters of the new United States‐Mexico open skies 
agreement, and we know that, despite the ups and downs of 
the air service market between the United States and Mexico, 
the agreement provides a strong foundation for growth and 
the expansion of the relationship between our two countries.

Furthermore, we are able to maintain our growth in an attrac-
tive emerging air travel market in Mexico and Central America; 
we can continue our geographic diversification through in-
ternational growth and codeshares. Our new codeshare ar-
rangement with Frontier, an ultra‐low‐cost carrier, shows 
great promise. We are continuing to expand our frequency in 
very elastic markets; we do have a great upside in ancillary 

revenues; we have a flexible fleet plan and high utilization; 
we manage ourselves in a very rational capacity deployment 
and we still think we can improve Volaris to the lowest cost 
operator in the world. Volaris has built a strong and diverse 
network with minimal concentration and overlap with other 
carriers. Our diversified network will continue to allow us to 
work around the infrastructural gaps to grow consistently in 
significant untapped opportunities throughout the Americas.

My sincerest gratitude for your continued confidence  
and support.

Enrique J. Beltranena
P R E S I D E N T  A N D  C H I E F  E X E C U T I V E  D I R E C T O R

1 Ambassadors: men and women who are part of Volaris. 
* All reported figures as of December 31st, 2018.6
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Check-in  
wherever  
you want!

Jimena Cortés Jasso

Mexico City
8:59 AM

Boarding time

Arrive on time!

Las Vegas
12:08 PM

MEXL AS

THU, MAR 28, 2019

8:14 AM
Flight

Y4 966
Terminal

Terminal 1

Your Boarding Pass

Boarding Pass 1/2
Seq 81

i

1

W E  F LY  
D I F F E R E N T LY 
B E C A U S E …

Cool! Let’s meet up at least 3 hous earlier 
to get our check-in done… D:

17:01 pm

No, not at all! We can check-in
from the new app now!

Hey Mario! I’ve just bought our tickets :D
17:00 pm

17:02 pm



We began our Codeshare operations with Frontier. Through 
it, our Customers can visit new destinations in the United 
States beyond our current ones, and Frontier customers will 
gain first-time access to new cities in Mexico. 

During 2019, we plan to enhance our codeshare initiatives, 
such as increase the number of connecting airports and  
explore cost synergies at certain United States and Mexican 
airports to increase our already strong connectivity potential.

New Destinations for our Customers 
with Codeshare

Enrique Beltranena, President and CEO

150
ROUTES IN 8 CONNECTING POINTS

CODESHARE

50NEW FRONTIER 
DESTINATIONS 
IN THE UNITED STATES

“The launch of code-sharing sales marks 
an important milestone in the history 
of our operations. Our Customers 
and those of Frontier can purchase 
their tickets with the shared promise 
of maintaining the lowest rates, the 
best Customer service and the highest 
standards of safety and quality.”

GRI 102-10
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W E  M A K E  F LY I N G  E A S I E R 

Volaris is an ultra-low 
cost, point-to-point 
service airline operating 
in Mexico, the United 
States and Central 
America.

1st
ULTRA-LOW COST 
CARRIER IN CENTRAL 
AMERICA 77AIRCRAFT

ROUTES187

4,600 AMBASSADORS  
IN MEXICO AND  
CENTRAL AMERICA27.3 ps

. BILLION
OPERATING REVENUE

18.4 MILLION CUSTOMERS 
+12 VS 2017

GRI 102-1, 102-2, 102-4, 102-6, 102-7, 102-10, 201-1

DESTINATIONS69 40 DOMESTIC AND 
29 INTERNATIONAL

NEW ROUTES 35 AND 4 NEW STATIONS
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anaeloisaga092 02h

Send message

2 0 1 8  R O U T E S

*Includes Frontier destinations.10
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W E  R E D U C E  C O S T S  S O  M O R E 
P E O P L E  T R A V E L ,  W E L L !

GRI 102-2, 102-7, 102-10

Our V.pass subscription seeks 
that our frequent Customers 
become subscribers who travel 
once a month.

We increased the discounts offered by our 
V.club subscription to additional services, 
including checked baggage and carry ons so 
our Customers can access the lowest fares.

We continued strengthening our “Clean Base Fare”; currently 
our Customers have the option of traveling without checked bag-
gage throughout all our route network, if they decide so. Further-
more, we improved their experience with our “You decide” strat-
egy, through which Customers may supplement their flight with 
the additional services they need. 

In line with our continuous renovation and improvement strategy, 
we maintain our focus on three strategic goals: the lowest fares, 
excellent Customer service and punctuality. Therefore, we have 
simplified and enhanced our services to offer more payment meth-
ods during reservations, even in monthly payments for our United 
States Customers.

2018 was a year filled with achievements; and we are proud to re-
port we are among the top 10 most punctual airlines worldwide in 
the Official Airline Guide (OAG) monthly ranking, June 2018 edition. 
In addition, Volaris Mexico and Volaris Costa Rica were among the 
Top 100 of the Punctuality League, with a five-star review.

josesalylimon 07h

Send message

11

Vo
la

ris
 

| 
In

fo
rm

e 
de

 R
es

po
ns

ab
ilid

ad
 S

oc
ial

 2
01

8



W E  C R E AT E 
E X P E R I E N C E S 
W I T H  V A L U E
GRI 102-16, 102-20, 102-26, 102-29, 102-40 

Discover 
new offers 
instantly!

The flights are very expensive, I don’t 
think we can... :(

17:01 pm

What are you talking about? I got a 
super promo at Volaris! :D

17:00 pm

17:02 pm

Ana, let’s go to Cancun next summer! 



For the ninth consecutive 
year, we obtained the Socially 
Responsible Company (ESR) 
distinction.

Value

Who?

How?

What?

Why?

Economic Social Environmental BrandHuman

Authorities AmbassadorsCustomersCommunityAirports ShareholdersSuppliers

Sustainability
Model

Business
Model

Ethics & 
Integrity

Sustained
Profitability

Safety Customer 
Service

Efficient &
Sustainable Op.

Vision Mission

Quality Clean Base
Fare

Connectivity
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Why?

What?

M I S S I O N
With the best people and low costs, we enable more 
people to travel… well!

V I S I O N
Transcend by creating and living the best travel. 
experiences.

C O N N E C T I V I T Y
Development of a diversified and flexible point-to-point 
route network in order to connect Customers who visit 
friends and relatives (VFR) and attract bus travelers.

C L E A N  B A S E  F A R E
The lowest prices with additional optional services so 
everyone can fly.

Q U A L I T Y
The highest quality to provide the best travel experiences.  

E F F I C I E N T  A N D  S U S TA I N A B L E 
O P E R AT I O N S 
Efficient operations to preserve the environmental and 
reduce our environmental footprint. 

62

Write a comment…

Ready for a new adventure…
#flyvolaris

Mario Aparicio
30 mins •

14
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GET OUT OF
TOWN  PRICES

Increase
Capacity

Lower
Cost

More People
Travel

Clean
Base Fare

You Choose
Optionals

B U S I N E S S  M O D E L
Ultra-low-cost model with best-in-class cost structure 
within the aviation market.

How?

E T H I C S  A N D  I N T E G R I T Y
Person-centered Culture, characterized by ethical values 
and behaviors, as well as Human Rights protection. 

Volaris’ Conducts: 

·  Credibility

· Respect

· Fairness

·  Camaraderie

·  Pride  

S U S TA I N E D  P R O F I TA B I L I T Y 
Efficient and ideal use of resources, in every sense. 

S A F E T Y
Focus on Customers and Ambassadors’ safety. 

C U S T O M E R  S E R V I C E
Ambassadors in constant training to offer the best atten-
tion and experience to all our Customers. 

P
IL

L
A

R
S
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Flying Safe

Flying 
always Flying 

High

Flying
Together

Flying with the
best people and
the best serviceS U S TA I N A B I L I T Y  M O D E L

Assurance of our commitment with society, the environ-
ment and the communities where we operate, aligned to 
our Business Model.

· “Let’s Fly Together” Social Responsibility permanent cam-
paign with four action principles: Leadership, Health 
and Life, Sustainability and Corporate Volunteering.

Sustainable Development Goals

16
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Who? Value
E C O N O M I C
·  Market share increase
·  Cost reduction 
·  Revenue increase
·  Higher return on investment 

H U M A N
· Creation of an inclusive and suitable work environment 

for personal and professional development
·  Qualified and trained Ambassadors
·  Diversity and Human Right’s defense 
·  Safe working conditions 

S O C I A L
·  Social and economic development in communities
· Support of marginalized populations
·  Donations and volunteering
· Contribution to the UN’s 2030 Agenda through the 

Sustainable Development Goals (SDG)

E N V I R O N M E N TA L
·  Operations’ environmental footprint reduction 
· Contribution to the UN’s 2030 Agenda through 

the Sustainable Development Goals (SDG)

B R A N D
·  Positive reputation increase 
·  Customers’ loyalty
·  Guarantee of the best travel experience  

We were part of 
the Sustainability 
Index of the 
Mexican Stock 
Exchange during 
2018.

For more information about our Sustainability Model and 
Social Responsibility actions, please visit: 
https://cms.volaris.com/es/sobre-volaris/responsabilidad-
social/volemos-juntos/volemos-juntos/

Open and continuous communication 
channels to obtain feedback and meet 
their expectations  

17
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We strive to operate with the best practices in the 
aeronautic industry, so we participate in several na-
tional and international organizations and chambers. 

· IATA / International Air Transport Association, since 
February 24, 2009.

· CANAERO / Cámara Nacional de Aerotransportes, 
since 2006. We participate in the Management 
Board and several committees, so we can identify 
common concerns and explore alternative solutions 
to the industry’s problems.

·  Flight Safety Foundation / Non-profit organization 
that prioritizes the active participation of all ele-
ments of global professional aviation, while antici-
pating, analyzing, and identifying operational safety 
problems; as well as the implementation of effective 
communication on safety, aiming to be a catalyst 
for best practices.

GRI 102-12, 102-13

Sustainable Development Goals

18

Vo
la

ris
 

| 
20

18
 S

oc
ial

 R
es

po
ns

ib
ilit

y 
Re

po
rt



W E  H A V E  T H E 
B E S T  TA L E N T

Flight Status

Flight number

Search

Route and date

Flight number

April 09,2019 Check the 
status of any 
of your flights!

Hey sweetie! do you know at what time 
your sister’s flight departs?

Wow!! I’ll download it at once 

17:01 pm

17:03 pm

No, but I can check it in the Volaris 
app! 17:02 pm

Thanks honey!



93 Leaders and 66 
managers participated 
in 9 working sessions.

As part of the constant progress that is established in 
each area, we implemented the Volaris Competence 
Model. We aim to strengthen Leaders through training 
provided by this Model’s workshop and preparation mod-
ules. It specifies the 10 key leadership competencies to 
develop Volaris’ Leaders.

All acquired skills have been launched in the Talent Cy-
cle’s different processes:

·  Talent attraction

·  Performance reviews

·  Training for operative personnel through the Leader 
Academy 

· Leadership certification course for management 
positions

·  Individual development plans

Volaris Competence Model

20
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A M B A S S A D O R S
GRI 402: 103-1, 103-2

It is of the upmost importance to have the best human 
talent, since this will help us provide the best service 
for our Customers. Therefore, we seek to attract and 
retain the most qualified and professional Ambassadors 
through the daily recognition of their abilities, as well as 
with the reiteration of values, so that they are faithful to 
the Company’s identity.

Likewise, we convey our Culture to all Ambassadors, 
thus promoting a sense of belonging and pride, which 
is translated into the highest attention to comprehensive 
well-being that manages to promote union stability, while 
at the same time furthering an exceptional work environ-
ment for their personal and professional development.

GRI 102-7, 102-8, 
102-41

2,480
1,974

74.92%
UNIONIZED 

4,454
2018 MEXICO’S AMBASSADORS 
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Workforce by  
gender and region

Managers and Directors’ 
Diversity

690543

558567

246 410

145 160

148 200

325 462

M E X I C O

G U A D A L A J A R A

H E A D Q U A R T E R S

T I J U A N A

C A N C U N

O T H E R S

Men Women

*99% of our Ambassadors work full-time.

74%

26%

62
84

146
2018 CENTRAL AMERICA’S 
AMBASSADORS 

*Breakdown for Ambassadors in Central America is: 
Costa Rica 60 women and 80 men; Guatemala, 2 women 
and 4 men. 
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Turnover rate: 19%

Turnover rate by region

Turnover rate by gender

23%18%

23%

10%

22% 16%

29%

25% 19%

Others
Cancun
Guadalajara
Mexico
Monterrey
Tijuana
Headquarters
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W E  O F F E R  T H E  B E S T  
O P P O R T U N I T I E S  T O  T H R I V E
GRI 201, 419: 103-1, 103-2

We provide competitive benefits, well beyond the law’s re-
quirements, aiming to retain the best talent and contribute to 
the improvement of their quality of life. We offer our Ambassa-
dors benefits such as life insurance for natural and accidental 
death, mayor medical expenses insurance, ad-
ministrative or union passes, variable compensa-
tion and groceries coupons for union staff. 

Furthermore, all our Ambassadors have the right 
to maternity and paternity leaves. In 2018, 107 
Ambassadors used this benefit. We constantly 
review our compensation package and make all 
possible improvements in the required aspects. 

In addition, we offer benefits to balance our Am-
bassadors’ personal and professional lives. For those whose 
functions allow it, they can enjoy the flextime policy, home-of-
fice policy, breastfeeding schedule and accommodation and 
an agreement with daycare and child care services. 

We recognize our Ambassadors’ talent and commitment 
through several programs to motivate excellence and pride 
in Volaris.

In 2018, we invested 
Ps. +3,125 million 
in benefits for our 
Ambassadors.

GRI 201-1

Sustainable Development Goals

24
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trASCIENDE
We allow Leaders to recognize the most outstanding Am-
bassadors, whether for achieving excellent operational re-
sults, innovative ideas or for an exceptional commitment 
with Volaris.  

152 Ambassadors

ReconoSER 
We encourage our Ambassadors to recognize their peers 
who live our Pillars, Conducts and Social Responsibility ac-
tions, all which help create a healthy work environment and 
teamwork.

63 Ambassadors

Service Stars
We recognize Ambassadors who, through their stories, 
show an extra effort with our internal and external Custom-
ers, hence providing them an exceptional travel experience.

71 Ambassadors25
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Ambassador of the Month
We recognize operational Ambassadors –Pilots, Flight 
Attendants, Cabin Crew, Airport Ambassadors– who 
demonstrate outstanding operating results. 

209 recognized 
Ambassadors

Travel Experience
We acknowledge Ambassadors with a trajectory of 
five and ten years with Volaris.

373 Ambassadors

Internal Opportunities System (SOI)
We stimulate Ambassadors’ growth and professional 
development through promotions in order to provide 
the best experiences for our Customers.

141 promotions
61 80

December Overnight 
Stay Program

We always make an effort to offer our Ambas-
sadors the best conditions and to make them 
feel as part of the Volaris family. Ambassadors 
who work on December 24 and 31st can enjoy 
these special dates with a family member or 
friend on the flight and destination they spend 
the nights.

37 Flight Attendants  
& 33 Pilots 

26
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Agustín Trujillo Aguilar
Online

Volaris offers an opportunity for all persons with disabilities and 
INAPAM (National Institute for Senior Citizens) peers to feel 
appreciated and valued.

9:01 am

Yes, I’m a Traffic Agent 9:00 am

12:12 pm 100%SRR 4G

We strive to train all Ambassadors not only on the required 
skills to excel in their roles, but in our Person-centered Cul-
ture and the living of Volaris Values. Thus, we especially 
promote diversity and Human Rights. We have established 
the Gender Equality Policy, Compensation Policy and Di-
versity and Equal Opportunities Policy to ensure equal em-
ployment and non-discrimination in all processes and op-
erations.  

At Volaris we seek to offer equal opportunities for everyone 
through a strict non-discrimination perspective. We hire se-
nior citizens and persons with disabilities who are willing to 
contribute in a respectful and inclusive work environment.

Furthermore, we aligned our operations to the guidelines of 
the certification in the Mexican Regulation NMX-R-025-SC-
FI-2015 of Labor Equality and Non-Discrimination.

9:02 am
The most important thing, we are a family.

We have the unyielding commitment to 
prevent, manage and sanction any type of 
conduct that goes against our Culture. 

27
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W E  D R I V E 
G R O W T H

We offer internal training programs to improve our Ambassadors’ knowl-
edge, skills and self-improvement. They are taught through E-learning and 
the platform includes mandatory and optional courses for their develop-
ment. In addition, we have the Volaris Corporate University, which offers 
several training workshops to ensure an ideal level in all our operations.

Flight Attendants 1,596 1,155 441 6,496 126

Pilots 936 35 901 3,013 404

Maintenance 677 21 656 4,759 585

Dispatch Operation 
Control Center 403 49 354 920 22

Airports’ Operation 7,713 1,333 6,380 14,246 1,213

Total 11,325 2,593 8,732 66,832 2,350

Trained 
Ambassadors

Hours of 
training Courses

** The number of trained Ambassadors exceeds the total number of Volaris Ambassadors, since several of them took different training 
courses. 

Sustainable Development Goals
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Volaris Code of Ethics 4,496 97%

ECPAT2 3,397 96%

Federal Law on the Protection on 
Personal Data

3,816 84%

FCPA, Prevention and Orientation against 
Corruption Practices Program

530 100%

Key Control Policies 786 94%

KM for Life: workshop for Flight 
Attendants focused on:
·  Human development
· Nutrition
· Health
· Image protocol
·  Hair and makeup

215 100%

Volaris Corporate University

Trained 
Ambassadors

Percentage of Ambassadors who 
finished the course

2  End Child Prostitution and Trafficking.  29
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At Volaris we know that the combination of all our team’s 
efforts and capabilities is the source for the execution of 
clear objectives. For this reason, our commitment has 
advanced in a parallel direction towards the alignment 
of one comprehensive strategy in terms of success and 
sustainability.

Surrounded by a competitive environment, we have 
worked for a fair positioning through a quarterly perfor-
mance evaluation process –the Flight Plan–, which has 
allowed us to identify goals that test us when we assess 
if we reached the expected results and the way we did 
it, at the same time that we prepare ourselves and react 
to any changes.

Flight Plan

TA L E N T  A N D  O R G A N I Z AT I O N A L 
D E V E L O M P E N T

S U C C E S S  A N D  S U S TA I N A B I L I T Y
Through the achievement of results, we guarantee Volaris’ 
success, today and tomorrow

S T R AT E G Y  A L I G N M E N T 
We are all headed towards the same direction

C L E A R  G O A L S 
I understand clearly what I should focus on and how I con-
tribute to Volaris’ success

F L A W L E S S  E X E C U T I O N
I ensure the quality and kindness of my activities. Always in 
line with the Flight Plan

O B J E C T I V E  E V A L U AT I O N S
We measure with the same criterion; we have evaluation 
metrics that allow us to be consistent and transparent

D E V E L O P M E N T  O N  T H E  R O U T E
We enjoy the ride, we learn and grow on the route

M E A S U R E  T O  I M P R O V E
We review, compare and improve

P R O D U C T I V I T Y  A N D  E F F I C I E N C Y 
We achieve results, seeking the most efficient ways to 
reach them30
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E V A L U AT I O N  O F

Achievement of  
business results

How they were  
reached through 

experiencing our values

Recognition to outstanding 
Ambassadors

One of our key efforts is to ensure that we have talent in all 
development areas that guarantee compliance and continu-
ity of our business goals. In 2018, the Annual Talent Review 
was carried out, where we implemented an Ambassador 
evaluation that allowed us to recognize a clear hierarchy for 
their potential, as well as for future decision making.

The performance review of the entire Volaris family is an ex-
ercise that contributes to boost benefits for everyone. Our 
Ambassadors’ performance is understood as the compli-
ance level within an established timeframe of all their activi-
ties, as well as an indicator that they are all aligned towards 
the same goal: the achievement of Volaris goals.

P E R F O R M A N C E  R E V I E W S

Generate loyalty among companies’ employees and promote teamwork. 

Allow organizations to reach their goals in line with the business strategy.

Align efforts from different flanks and work teams towards the 
accomplishment of shared goals. 

31

Vo
la

ris
 

| 
20

18
 S

oc
ial

 R
es

po
ns

ib
ilit

y 
Re

po
rt



D E V E L O P M E N T 
G A L A X Y

One of our strategies to anticipate subsequent needs and 
to promote growth is the implementation of programs that 
aim to attract young talent properly specialized.

Por this purpose, we have four programs.

We develop programs to ensure  
Volaris’ growth, always aligned with 
our values and Culture.

Óscar Méndez
Online

Participating in the Novas – Maintenance trainees program meant 
a great personal and professional growth. 

9:01 am

Yes, I’m a Quality Control Inspector 9:00 am

12:12 pm 100%

9:02 am

The involvement with different areas provides invaluable criteria 
and experience, combined with the constant support of  
your leaders.

SRR 4G

32
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C O M E T S 
Focused on high school students and juniors at college, we provi-
de their first approach to a working experience.

15 students collaborated at Volaris in the summer;  
5 for the 2nd consecutive year

N O V A S  A D M I N I S T R AT I V E
Young talent attraction aiming to generate and drive projects that 
show their participation in strategic areas. 

9 interns; 2 were hired as analysts

N O V A S  O P E R AT I O N A L

Specific program for Aeronautical Engineering students, who su-
pport the Maintenance Department’s growth. 

6 interns; one hired as quality control inspector

S AT E L L I T E S -  T R A I N E E S
Aimed at young graduates with high potential; we provide the ne-
cessary tools for 18 months of intensive training.

First generation; of the 9 trainees,  
4 were hired as specialists

D E V E L O P M E N T 
G A L A X Y33
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W E  O P E R AT E 
W I T H  S A F E T Y

An excellent flight experience greatly depends on the conditions 
we provide our Ambassadors to carry out their daily activities with 
impeccable quality. Therefore, we are committed to concentrate 
efforts on the wellbeing of their physical and emotional health 
through several initiatives that respond to their needs. 

PROSTATE ANTIGEN

IN COLLABORATION WITH THE 

HEALTH DEPARTMENT
WE PERFORMED 61 RAPID TESTS OF 

HEARING PROTECTION PROGRAM

AMBASSADORS387 TRAINED IN THE 

SPIROMETRY AND AUDIOMETRY

415TESTS FOR 

FOR CREWS
HOUSE VISITS 
FREE MEDICAL

In 2018 we carried out a campaign 
for the timely detection of breast, 
prostate and thyroid cancer with 
the support of the Asociación 
Mexicana de Lucha contra el 
Cáncer de Mama; we performed 
ultrasounds to 64 Ambassadors and 
32 family members in Guadalajara, 
Mexico and our headquarters.

AMBASSADORS

Sustainable Development Goals
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11GROUPS OF FLIGHT ATTENDANTS

OCCUPATIONAL HEALTH
AND GENERAL MEDICINE

TRAINED IN

1,357 CAMPAIGN AGAINST 

VACCINES APPLIED

INFLUENZA 

DURING THE ANNUAL VACCINATION

TRAINED ON482 AMBASSADORS
MANUAL CARGO HANDLING

As part of our Fire Prevention Program, we performed assessments 
of 468 fire extinguishers (monthly), 117 electrical installations (quarterly) 
and 78 smoke detectors (biannual).

Our 39 Health and Safety Commissions carry out frequent facilities’ 
assessments to identify risk factors and implement preventive measures.

21 courses for our emergency brigades about first aid, firefighting, 
evacuation, search and rescue; 341 brigade members trained 

We participated in the Macro Drill commemorating the  
September 19th earthquake 

In order to cover all areas, we conducted environmental studies in 
nine work centers to ensure optimal working conditions within the 
law’s permissible limits through 172 noise doses, 418 lighting 
measurements and 70 evaluations directed to Ambassadors 
exposed to chemical substances by Occupational Health.

35
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We have the commitment to ensure that the air crew has the 
necessary rest before and during flight activities, which has re-
sulted in proactive initiatives by operators.

During 2018, we established a Fatigue Risk Management Sys-
tem (FRMS) for Flight Crews based on compliance with the reg-
ulation NOM-117-SCT3-2016.

We adopted measures that were required to provide maximum 
safety conditions for the crew, with emphasis on air operations 
through fatigue management to reduce and eliminate unfortu-
nate events during their execution.

The objective was to maintain the annual performance of flight 
crews in an average alert level in flight sequences of less than 
seven KSS points (these correspond to one of the methods to 
assess fatigue levels called the Karolinska Sleepiness Scale), 
by reinforcing fatigue self-management of flight crews and con-
stantly verifying the schedule of flight itineraries; which have a 
software with a bio-mathematical model designed for predicting 
fatigue levels of crew members. 

We established a Fatigue Safety 
Action Group (FSAG) comprised 
by representatives of all interested 
internal parties.

Civil Protection recognition by 
the Secretaría de Gobernación.

12th consecutive year with 
the Addiction Free Company 
Certification.

We elaborated an infographic 
with safety measures jointly with 
Mexico City’s Airport management 
and CENAPRED (Centro Nacional 
de Prevención de Desastres).

Participation in the online 
seminar “Course on business 
administration and the private 
sector’s role in disaster risk 
reduction 2nd edition,” at the 
Instituto Mora, to strengthen 
capacities in Disaster Risk 
Reduction in Mexico and  
Central America.36
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W E  P R O T E C T 
H U M A N  
R I G H T S  
GRI 412: 103-1, 103-2, 103-3

GRI 412-2

Check all your 
bookings!

My trips

Check-in

Retrieve your booking

Last name

Reservation code

Really? That’s cool!!!
17:02 pm

Did you know Volaris has a protection 
program for girls, boys and teenagers to 
avoid commercial sexual exploitation?

17:01 pm

Yes, it’s called ECPAT and Volaris joined 
this initiative since April, 2013

17:03 pm



We are proud to be the only airline in Latin America and the 
second worldwide which significantly contributes to end chil-
dren and teenagers’ prostitution, pornography and traffick-
ing for sexual purposes, through ECPAT and The Code.

During 2018, we reinforced our ECPAT training via E-learning 
to reach 96% of our population in airports and crews (Pilots 
and Flight Attendants). Furthermore, we maintain the dec-
laration in charter and lodging contracts to ensure that they 
align to ECPAT.

We remain committed to fight this problem. Evidence of this 
is that we are the only Mexican airline within the Top Mem-
ber category, according to the five companies assigned in 
the Airlines & Ferry Lines sector. We also reaffirm our aim to 
strengthen this pledge during 2019 and continue working 
jointly with ECPAT for our Central American operations.

425 new Ambassadors 
trained on The Code and 
ECPAT; reinforcement 
for 3,397 operative 
Ambassadors.

38
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W E  O F F E R 
S P E C I A L  
T R AV E L  
E X P E R I E N C E S

Don’t you want to go away with me 
for Spring Break?

17:02 pm

Let me check flights on the Volaris 
App 17:02 pm

Where sweetie?
17:01 pm

Sure!
17:03 pm

Find all our 
destinations!



Offering the best service to our Customers is essential in all our 
processes, since it is the foundation for our collective success-
ful experiences; coupled with the development of specialized 
teams comprised by our Ambassadors, trained to make deci-
sions in an increasingly accurate way, through the use of a new 
link between social networks and operations.

We increased productivity with a hybrid cell between social me-
dia and operations, which led to an efficiency boost within the 
Customer service process. Customers can be assisted through 
this same channel without having to redirect them to another 
place. Thus, we support Customers through the same channel 
they chose to contact Volaris.

Digital Customer Care

Increase efficiency 
in Customer service 

processes.

Anticipation of 
viral issues.

Faster resolution 
in every social 
media channel.

Prevention of 
operational issues 

with real-time 
insights from social 

media.

KEY  
BENEFITS 

ON SOCIAL 
MEDIA

This new Customer service 
strategy is based on four 
pillars: a social media 
command center, a set of 
tools to detect possible crises, 
direct communication with 
operations and the commercial 
team and KPIs to measure 
Customer satisfaction.40
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Before implementing this new 
strategy, 40% of cases through 
this channel were resolved, 
with a 15-minute interaction; 
currently, 90% of cases are 
resolved with a three-minute 
interaction. 

S A L E S 
Personalized assistance in the web purchase process 
through Social Networks.

M A R K E T I N G 
Promote brand interactions and general doubts.

O P E R A T I O N A L  D I S R U P T I O N S  
Actions and attention due to flight delays or cancelations.

S O C I A L  C A R E 
Baggage, reimbursements, and general services.

In addition, by generating a direct link with the operations team, 
we contribute to contain communication crises in social media; 
we redirect conversations to private messages and resolve cases 
immediately thanks to the toolbox in the command center.

We guarantee Customer satisfaction through performance reviews 
of the four specialized teams:

Due to this new strategy, 
we won the award for our 
excellent Customer service 
on social media granted by 
SimplyFlying Awards. 

41
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Given the demands of the digital market, we must determine more 
efficient alternatives, according to the technological tools that Cus-
tomers demand. Therefore, we created a chatbot named Vane, 
which we directed to the Social Networks platform. Through it we 
are able to provide personalized interactions, besides constituting 
a new channel for sales and Customer service.

We began observing the main benefits in the immediate respons-
es; i.e., in the greater percentage of self-service and with the long-
term savings of the Social Customer Care team, as well as within 
the sales-oriented benefits, such as a new channel and long-term 
potential revenues, both in tickets and in additional services. Like-
wise, we launched the possibility of check-in, ticket purchases and 
flight status.

Chatbot Vane 

15%

+56%

ONLY

ASKED TO BE AIDED 

 CUSTOMER SERVICE NETWORKS

INTERACTIONS THROUGH

SOCIAL

OF ALL INTERACTIONS
ANSWERED BY OUR BOT

BY AN AGENT 

42
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We are extremely proud to report one of our chief achievements 
of 2018. We trained the Second Generation of SOS Agents, 
who guarantee solutions for Customers at first approach. This 
program has the following goals:

• Presence of a standard that transmits the Volaris Culture, as 
well as the Business Model oriented to reinforce our Customer  
service techniques.

• Efficient and high-quality answers that meet our Customers’ 
needs.

• Efficient negotiation that seeks profitability and service.

• Position ourselves as a Customer service, solution and  
recovery link with the goal of anticipating and eliminating 
the incidence registry index before national and international  
institutions.

W E  H A V E 
PA S S I O N 
T O  S E R V E

TRAINED 
AMBASSADORS 143

Mario Geyne Pliego
Online

Yes, I’m the Fleet Planning Director 9:00 am

9:01 am

12:12 pm 100%IRS 4G

9:02 am

The answer lies in all the areas that intervene in the service we 
offer our Customers. With empathy, respect, clarity and in full 
compliance with our standards and procedures, we will continue 
to build a brand that transcends every day of the year.

A horrible travel... or a trip that’s worth it? 

We developed the training program “Train 
the Trainer”, through which we spread 
common core and specialization courses to 
our Call Center Ambassadors.

43
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2,456 Ambassadors 
trained on the 
SatisfAcción service 
model.

nication, teamwork, empowerment, Customer orientation, 
collaborative negotiation, conflict management and quality 
and welcoming service. This model allows us to provide the 
best travel experience, before, during and after the flight.

QR Code: Help Center for your Experience

Due to the importance of receiving feedback from our 
Customers and staying close to them, we implemented 
new strategies to create better experiences. Such is the 
case of our flights, where we are interested in considering 
any opinion that may be received regarding:

Training of Customer Service Ambassadors is key to pro-
vide increasingly quality services. This year we implement-
ed a common core training that allowed us to implement 
improvements in our services with the greatest impact, 
while achieving a correct alignment between Best Day 
(BEDA) and Volaris; hence, we accomplished very positive 
results with our Customers.

Our Call Center is an essential space for Volaris since, 
being our Customers’ first approach, it generates a Cus-
tomer-Volaris link, in addition to strengthening their loyalty 
with the brand. Seeking continuous improvement, we in-
novated and implemented training in the “My service is my 

voice”3 service model, 
which includes Volaris 
and Call Center induc-
tion topics, operational 
procedures, baggage 
policy and specializa-

tions – grievances, loyalty products and networks social–, 
among others.

In addition, this year we reinforced the SatisfAcción ser-
vice model, which encompassed eight different essential 
aptitudes for our service: emotional intelligence, commu-

This program was designed to generate agile responses 
in less than 48 hours due to the QR Code provided at 
airports in the Customer service modules and departure 
areas. Our Customers have an easy access service, since 
they can scan it through a smartphone and generate im-
mediate results.

GRIEVANCES

SUGGESTIONS

CONGRATULATIONS

372 Ambassadors 
trained on “My 

service is my voice”

3  Specific model for Best Day personnel who represent Volaris through the 
Call Center.44
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In 2018, our NPS score  
was 29.7%, 7.3% higher  
than in 2017.

Net Promoter Score

By measuring and evaluating our Customers’ satisfaction de-
gree regarding our products and services, we can plan monthly 
improvements.

Furthermore, we strive to provide the best flight experience in 
every possible area; thus, the protection of our Customers’ per-
sonal data is crucial. We have safety measures in accordance 
to the Federal Law on the Protection on Personal Data –LFP-
DPPP–, its regulations and the National Institute for Transpar-
ency, Access to Information and Personal Data Protection (INAI) 
dispositions; besides, we have the Personal Data Processing 
and Confidential Information Policies.

We constantly analyze updates to the applicable provisions to 
reinforce our internal procedures and policies to meet Custom-
ers’ requests regarding their Access, Rectification, Cancellation 
and Opposition (ARCO) rights.

45
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We firmly believe that any operation requires standards as 
demanding as the high quality of its services. Only by com-
plying with these, our Customers’ experience will be excep-
tional in every stage; from the airports where we operate to 
the smallest detail in their assistance.

One of our highest priorities is maintaining our Ambassadors’ 
constantly updated to ensure a personalized approach with 
our Customers. We regularly train them on core aspects, 
such as: history, mission, vision, values, behaviors, image, 
products, policies and processes.

The preparation of manuals approved by the aeronautical 
authorities is our guide to communicate this information. 
Since 2016, we began developing these unique manuals, 
and we endeavor to provide frequent updates for our Am-
bassadors; thus, remaining at the forefront. In addition, we 
comply with two important topics that meet the different 
regulations of the industry.

Guarantee the transportat ion of 
Customers avoiding any i l legal 
interference.

Ensure our Customers’ safety throughout 
al l  our operat ions, through strategies 
to identi fy,  ant icipate and mit igate the 
reasons of aviat ion accidents.

AVIATION SECURITY

SAFETY

W E  C A R E  A B O U T  O U R  C U S -
T O M E R S ’  S A F E T Y 

46
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We train people on safety measures, terrorism and illic-
it interferences in bombs threats, kidnapping threats and 
contingencies / emergencies in order to increase security 
measures in all our travel experiences. The main subjects 
are national and international Human Rights, Customer  
treatment, baggage screening, Customer screening, griev-
ances and personal data. This program includes training 
for all security personnel on Human Rights, in order to 
meet the aeronautical authorities’ requirements. 

AVSEC Training: 
Aviation Security
GRI 410, 419: 103-1, 103-2, 103-3

GRI 410-1

5,439

9,536
PEOPLE TRAINED

AMBASSADORS

4,097
SUPPLIERS

47
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Line Operations Safety Audit (LOSA)

LOSA is a tool used to detect hazards and risks that follows a 
strategic line of proactivity during flight phases. The objective is 
to remain permanently attentive to any irregularity that may be 
foreseen under the risk mitigation plan; we currently comply with 
80% of this plan.

WEFA, Wireless Extension for Aircraft Conditions 

During 2018, we continued to increase the number of aircraft 
with 3G wireless data transmission technology; currently, 39 
aircraft have the WEFA tool. Thus, we ensure a more efficient 
performance evaluation for Pilots in all flights, which generates a 
safer performance.  

2018 Safety
IOSA Y4 Certificate

We join efforts so that Volaris’ standards are 
always the highest. In 2019, we will drive the 
renovation of the IOSA Certification, provided 
by IATA.

IOSA Q6 Certificate 
We reinforced IATA guidelines, achieving a 
99% compliance rate in the IOSA Certifica-
tion for Volaris Costa Rica operations. 

SMS Certificate
We renewed the Safety Management System 
Certificate, thus confirming we have in place 
proactive and predictive methods to identify 
risks and prevent aviation accidents. 

SAFEST LOW-COST AIRLINES 
WORLDWIDE

We are the only airline with this recognition in Mexico, 
granted by Airlines Rating.

Top 10
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W E  G O  A B O V E 
A N D  B E Y O N D

Faster and  
easier bookings!

Search flights

From

Departure date

Adults Minor

Select your origin

Select date

One way

Select date

x1 x0

Select your destination

To

Return date

Round trip

Promo code Search

Infant
x0

I found a good flight to Oaxaca, 
what do you think?

17:02 pm

Perfect, I’m booking it right now!
17:02 pm

Let’s go!!!!!
17:01 pm

Cool!
17:03 pm



We keep flying together towards new and improved practices 
that inspire our sense of belonging and pride to be part of Vo-
laris significant family. Volaris Corporate Volunteering’s members 
invested all their energy and heart by donating over 1,000 hours 
within the Volaris Directions in Action program, in order to expe-
rience even more our organizational Culture through actions that 
seek to contribute to the communities where we operate.

Eleven Directions participated in the program; they contributed 
with a series of volunteer activities with a team of representa-
tives who effected a positive impact for those who needed it the 
most. The result? The satisfaction of participating in an activity 
as rewarding for all as it is contributing in situations that require 
our attention and support.

Volaris Directions in Action

+275
VOLUNTEERS

1,450 
BENEFITED PERSONS 
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2 0 1 8  C O M M U N I T Y 
A C T I O N S 

PS. 3,305,928
INVESTED IN SOCIAL ACTIONS 
DURING 2018

We donated 20 flights for the Cadena 
volunteers who assisted the disaster 
areas in Sinaloa after the tropical 
depression 19-E, with a total of 43 
tickets and 260 families supported. 
We also transported 2,520 boxes 
weighing 6,640 kg from the Mexican 
Red Cross. 

We transported women with breast 
cancer from their homeland to 
Mexico City. In total, three patients 
traveled two to four times and nine 
traveled once.

51
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As part of the Volaris experience and our 12th anniversary, our 
Customers, Ambassadors and families promoted through sport 
an integration activity with the #TúPonesLasPromos campaign; 
the participating members were:

Volaris Race“The race was a different moment to 
interact with my work peers, but also a 
way to experience Volaris Culture, that 
always includes our families.”

Jaime Pous,  
Senior Vice President Chief Legal Officer and Corporate Affairs

1,600 
RUNNERS

250
FAMILY MEMBERS

25

130

VOLARIS  
VOLUNTEERS

STAFF, PRO-
DUCTION AND 
ASSEMBLY 
MEMBERS

52
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During the state of emergency that occurred after the eruption 
of the Volcán de Fuego, in Guatemala, we performed a series of 
activities that promoted the generation of donations for the recon-
struction and restoration of damaged schools in the Department of 
Escuintla, facilities that were used as shelters.

The donations were generated from activations and sales with 
cause carried out by Volaris Ambassadors that generated Ps. 
$109,102.50, plus the money collected after v.shop’s closing and 
the jersey’s sale of the Volaris race, combined with the partici-
pation of the Jeans con Causa account, which contributed Ps. 
$181,360.86.

#FuerzaGuate

PS. $290,463.36 
WERE DONATED TO THE ROTARY CLUB  
OF GUATEMALA CITY.

IN TOTAL
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VA L U E  C H A I N
GRI 102-9

Get custom 
offers!

I got the offer for La Paz that we 
wanted in Volaris

17:02 pm

Yeah      hahahaha, we’re going, 
right? 17:02 pm

OMG, really??
17:01 pm

Sure!!!!!
17:03 pm



We trust that the best practice that can promote a healthy 
relationship with our suppliers is their constant evaluation, 
including observance with the guidelines to which they must 
adhere to ensure the quality of their services, as well as 
compliance with social and environmental criteria. Our Value 
Chain includes two principles that we rank between general 
purchases and procurements for our aircraft maintenance 
and correct operations.

We keep the best practices with our suppliers; therefore, 
we assess them in different aspects. Thus, we maintain the 
best Value Chain and detect our areas for improvement.  

Scope and 
compliance 

20%

Flexibility

15%

Price 

25%

Service 

20%

Quality 

20%

LABOR RELATIONS

WAGES AND BENEFITS

WORK SCHEDULES

SUPPLIER  
ASSESSMENT
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W E  P R O T E C T 
O U R  P L A N E T 

Su
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Find your flight 
by region!

I’ve already bought my ticket to Cancun 
and as an additional service I bought 
#ForACleanSky to offset my carbon footprint

17:02 pm

In Volaris website, “my trips”, 
additional services, I just clicked 
#ForACleanSky. Really easy!!

17:02 pm

Wow! How did you do it?
17:01 pm



F U E L  S A V I N G

We concentrate efforts to achieve the reduction of pol-
lutants, thus fighting global warming and preserving the 
environment. Likewise, we implement programs that 
help us meet this goal and use the most sustainable 
technology in the market in order to keep our aircraft in 
ideal conditions.

A320 NEO aircraft help us reduce our environmental 
footprint, since they have state-of-the-art eco-technol-
ogy. These aircraft allow us to reduce our annual fuel 
consumption by more than 15% per seat; therefore, it 
reduces the emission of 5,000 tons of CO2 and 50% of 
NOx per year, besides decreasing our acoustic footprint 
by 50%.

Moreover, 73% of our aircraft have Sharklets, aerody-
namic devices which reduce fuel consumption by ap-
proximately 4% and prevent around 18,000 tons of an-
nual CO2 emissions.

We achieved a key objective for eight months: 100% of 
our flights arrived with fuel reserves of no more than 500 
kilograms, which canceled the extra consumption.

GRI 302: 103-1, 103-2, 103-3

GRI 302-1, 302-3, 302-4, 302-5

With an investment of USD $100 thousand for imple-
mentation and USD $80 thousand of annual operating 
cost, we implemented a Fuel Data Analytics system 
that allowed us to identify improvement areas by flight 
phase, route and aircraft type to expose deviations to 
the normal consumptions and correct them.

In addition, through our initiatives in flight and land tech-
niques we have achieved:

• Idle reverse in 68% of the determined operations 
where this technique is viable, reducing fuel and 
noise levels.

• One engine shutdown during taxi operations to 
obtain the greatest fuel burn reduction and envi-
ronmental benefit in 91% of our arrival operations 
and 47% of our exit operations.

• Use of Flaps 3 in 70% of our landing operations, 
when this technique is viable.

• Substitution of APU (Auxiliary Power Unit) by GPU 
(Ground Power Unit) use –energy plants–, maintain-
ing an average fuel consumption of 22 gallons per cycle.

Due to these fuel reduction initiatives, during 2017 we re-
duced our consumption to:

• 545,350,134.494 liters of fuel in aircraft for national 
flights: jet fuel.

• 288,606.720 liters of gasoline and 122,468.430 liters 
of diesel for automotive equipment’s fuel: cars, vans, etc.

• 729,640 kWh of electrical energy consumption in Vo-
laris headquarters.

We reduced 10.7 million 
gallons our fuel burn in 
unitary terms per transported 
passenger vs 2017 and 
against the previous year’s 
projections.
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2018 #ForACleanSky
GRI 301, 304, 306, 307: 103-1, 103-2, 103-3

We strive to raise awareness among our stakeholders 
about the importance of protecting and preserving the 
environment. Through #ForACleanSky, our ecological 
campaign, we implement programs and actions to re-
duce our environmental footprint. 

We achieve our sustainable goals with the support of 
a Comprehensive Policy, in which we establish our 
commitment to offset our environmental footprint. In 
addition, our operations are aligned to the “PRC-iAMS-
IRL-01 Identification and Access to Legal Requirements 
and Other Requirements” procedure standards, whose 
objective is to guarantee compliance with environmen-
tal regulations in the establishment, implementation and 
maintenance of our processes and aircraft.

As part of the strategic lines that we uphold to safeguard 
our pledge to sustainability, we actively participate in in-
dustry forums and committees, where we promote the 
positive interaction we wish to maintain with the envi-
ronment.

Environmental Committee

Environmental Committee 
for Aviation 

Regional workshops  
and seminars

Organized by the Cámara Nacional de 
Aerotransportes (CANAERO-CMA) 

Initiative of the Dirección General de 
Aeronáutica Civil de México (DGAC-
CMAA), to establish the Carbon 
Offsetting and Reduction Scheme for 
International Aviation (CORSIA) 

Organized by the International Air 
Transport Association (IATA) and In 
International Civil Aviation Organization 
(ICAO), to establish CORSIA in the regions 
where Volaris operates. 58
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We donated 18 plane tickets so Amigos de Sian 
Ka’an could continue its work of environmental 
preservation and sustainable development at 
the Yucatan’s Peninsula.

• We transported two instructors of the Cen-
tro Latinoamericano de Formación y Capa- 
citación para guías en Turismo S.C. (CENLA-
TUR) Mexico City-Cancun-Mexico City.

• Four training modules were imparted on three 
trips, these were on the Certificate for Train-
ing in Oriented Tourism (TON).

• Through them, 13 permit holders of three Natu-
ral Protected Areas received their certificates.

GRI 304-3

B I O D I V E R S I T Y
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Consistent with our #ForACleanSky campaign, 
we seek to raise awareness about the impor-
tance of conserving the planet’s biodiversity. 
Therefore, we supported the full-length doc-
umentary “Serpiente Emplumada”, by Ricky 
López Bruni, which explores the transcendence 
and symbolism of the quetzal bird and its nat-
ural habitat, the forests of Mexico and Central 
America, and encourages the preservation of 
this valuable bird and its environment.

The initiative began in 2016 with a fundrais-
ing and awareness campaign in Mexico, Cos-
ta Rica and Guatemala, where a photographic 
exhibition was held inside the La Aurora Zoo, 
and, during November 2018, one at the gates of 
Bosque de Chapultepec. In addition, the doc-
umentary participated in the Guadalajara Inter-
national Film Festival and the Puerto Vallarta 
International Film Festival in the Film4Climate 
category.

B I O D I V E R S I T Y
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We ensured the correct disposal of 42.5 tons of hazardous 
waste with suppliers authorized by the Secretaría de Medio 
Ambiente y Recursos Naturales (SEMARNAT). Hence, this 
institution granted us the 2018 Cédula de Operación Anual 
(Annual Operation Certification) for Hazardous Waste for Ti-
juana and Mexico.

We identified 29,093 kg of hazardous waste, which include 
solids impregnated with fats, contaminated jet fuel, oil and 
spent and/or contaminated solvents and obsolete substan-
ces.

We recycled 9,495 kg of paper from our expired magazines 
on board and Corporate Offices. This has an annual envi-
ronmental impact of: *

170.49 trees saved 
Necessary to provide oxygen for 852 persons

260,753 liters of water saved 
Amount that 357 persons consume a year

41,068 kWh saved 
Energy needed for 11,422 60 kW lightbulbs annually 

GRI 301-2, 306-2

Due to our mobile check-in 
initiative, we prevented the 
use of almost 34 tons of paper, 
which equals 576 trees and 
+915,000 liters of water saved.

*Equivalences calculated internally. 61
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E F F I C I E N T 
O P E R AT I O N S

During 2018 we completed the atmospheric emission 
report in compliance with the National Emission Registry 
(RENE) before SEMARNAT, in which we reported all emis-
sions for 2017.

At Volaris, we focus our emissions management mainly 
on those produced by air operations, seeking greater ef-
ficiency in the use of fuel, which reduces the carbon foot-
print per passenger / kilometer transported. Besides, we 
ensure compliance with environmental requirements.

5% reduction in CO2e 
emissions per passenger 
kilometer transported  
in international flights  
vs 2017.

GRI 305: 103-1, 103-2, 103-3

GRI 305-1, 305-2, 305-4, 305-5

2018

Scope 1 
571,634 ton CO2e

2017 National  
Emissions (RENE) 

2018 Emissions 

2018 International  
Emissions (CORSIA)

Scope 1 
1,392,842.989 ton CO2e 

Scope 2
 424.65 ton CO2e 

Scope 1 
225,270 ton CO2e 

Volaris Mexico

Volaris Costa Rica
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Volaris soars forward
2018 was a significant year for the Volaris family in terms of per-
formance. We encouraged the aeronautical authority to estab-
lish meetings with the aviation union in order to develop regu-
lations for the first stage of the carbon offsetting and reduction 
plan for international aviation, according to Carbon Offsetting 
and Reduction Scheme for International Aviation (CORSIA), with 
whom we also trained in forums organized by the International 
Civil Aviation Organization (ICAO) and the International Air Trans-
port Association (IATA). Consequently, we will strive to meet our 
goals for 2019:

C O R S I A
CORSIA aims to stabilize net CO2 emissions from internation-
al civil aviation by 2020 levels. According to IATA research, it 
is estimated that it will offset approximately 2.5 billion tons of 
CO2 between 2021 and 2035, which positions Volaris at the 
forefront of global efforts. 

Update the airports and aircraft list along with 
weather concerns. 

Implement the Emissions Monitoring Plan 
(EMP) completely. 

Obtain the RNP-AR certification for 
Volaris Mexico.

Drive airlines through the CANAERO and the 
authorities. 

Obtain the RNAV certification for Volaris 
Costa Rica. 
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Considering this excellent practice, we have established 
policies within the Integrated Airline Management System 
Manual (IAMS) and procedures for flight operations and 
flight dispatch, with which we have been able to assess 
our performance efficiency alongside third party audits and 
emissions’ regulations and policies to which we are sub-
ject, such as:

• Annex 16, Volume IV of the Chicago Convention, Envi-
ronmental Protection — Carbon Offsetting and Reduc-
tion Scheme for International Aviation (CORSIA)

• Civil Aviation Law (LAC)

• Regulations from the Civil Aviation Law (RLAC)

• Circular Obligatoria CO AV 16.4/18, which determines 
requirements and procedures to comply with the carbon 
offsetting and reduction plan for international aviation 
(CORSIA)

We established the WG Green Team 
to supervise the maintenance 
and improvement of the certified 
systems ISO 9001 (Quality 
Management System) and ISO 14001 
(Environmental Management System). 
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C A R B O N  O F F S E T

During 2018, we supported the recovery, burning and use 
of biogas in the landfill of Leon, Guanajuato project, which 
stimulates the city’s sustainable development by generating elec-
tricity with renewable fuel sources while minimizing the harmful 
effects of waste. It also helps reduce 100,000 tons of CO2 an-
nually, equal to the climate change effect of 20,000 cars and the 
electric consumption of 3,000 families.

During 2018, we procured 2,503 carbon credits, achieving to 
entirely offset 54 flights of the Mexico-Guadalajara route, i.e., 
1.2% of that route’s total flights, in addition, we neutralized the 
environmental footprint produced by 9,222 Customers. 

Volaris is the customer that has acquired 
the largest amount of certified emission 
reductions (CER) in accumulated 
purchases from the Mexican Carbon 
Platform (MéxiCO2).

Since 2015, we have procured 31,589 
carbon credits, achieving to entirely 
offset 751 flights of the Mexico-
Guadalajara route, neutralizing the 
environmental footprint of 116,948 
Customers.
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W E  M A I N TA I N  T H E 
M O S T  D E D I C AT E D 
L E A D E R S H I P

Book your 
flight and your 
hotel with us!

Search flights

From

Departure date

Adults Minor

Select your origin

Select date

One way

Select date

x1 x0

Select your destination

To

Return date

Round trip

Promo code Search

Infant
x0

Look! Volaris has also the best 
rates in hotels !!

17:02 pm

Yes, you better book everything 
there! 17:02 pm

Reaaaaally??!
17:01 pm

Obviously!
17:03 pm



GRI 102-18, 102-22, 102-23, 102-24, 102-27

The members of our Board are elected at our General Annu-
al Shareholders Ordinary Meeting. Our by-laws stipulate that 
the Board must be comprised of no more than 21 members; 
at least 25% are required to be independent, pursuant to the 
Mexican Securities Market Law. During 2018, our Board of 
Directors was comprised of 12 Proprietary Directors and 6  
alternates, of which 7 are independent. All members are pro-
fessionals with wide experience and knowledge in sectors 
such as aviation, business, marketing, finance and economy.

Our Corporate Governance 
complies with the best 
international practices, 
as well as those suggested 
by institutions like the 
Mexican Stock Exchange.

B O A R D  O F  D I R E C T O R S
M E M B E R S A LT E R N AT E  M E M B E R S

Alfonso González Migoya
I N D E P E N D E N T  D I R E C T O R  A N D  C H A I R M A N  O F  T H E  B O A R D

P R O P R I E TA R Y

Harry F. Krensky 
Roberto José Kriete Ávila 
Enrique Javier Beltranena Mejicano 
William A. Franke 
Brian H. Franke

 
Marco Baldocchi Kriete 
Rodrigo Salcedo Moore 
John R. Wilson 
Andrew Broderick

I N D E P E N D E N T

William Dean Donovan 
Stan L. Pace  
John A. Slowik 
José Luis Fernández Fernández 
Joaquín Alberto Palomo Déneke
Ricardo Maldonado Yáñez

 
 José Carlos Silva Sánchez-Gavito

Eugenio Macouzet de León

Jaime Pous Fernández 
Secretary non-member

Isela Cervantes Rodríguez 
Pro secretary non-member

B O A R D  O F  D I R E C T O R S 
A N D  C O M M I T T E E S 
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E X E C U T I V E  T E A M
Enrique Javier Beltranena Mejicano
P R E S I D E N T  A N D  C H I E F  E X E C U T I V E  O F F I C E R

Sonia Jerez Burdeus
V I C E  P R E S I D E N T  A N D  C H I E F  F I N A N C I A L  O F F I C E R

Holger Blankenstein
E X E C U T I V E  V I C E  P R E S I D E N T  A I R L I N E  

C O M M E R C I A L  A N D  O P E R AT I O N S

Jaime E. Pous Fernández
S E N I O R  V I C E  P R E S I D E N T  C H I E F  L E G A L  O F F I C E R  

A N D  C O R P O R AT E  A F F A I R S

José Luis Suárez Durán
S E N I O R  V I C E  P R E S I D E N T  A N D  C H I E F  

O P E R AT I N G  O F F I C E R

Carolyn Prowse
V I C E  P R E S I D E N T  A N D  C H I E F  C O M M E R C I A L  O F F I C E R

A U D I T  A N D  C O R P O R A T E  
G O V E R N A N C E  C O M M I T T E E

José Luis Fernández Fernández
I N D E P E N D E N T  C H A I R M A N

John A. Slowik
Joaquín Alberto Palomo Déneke

I N D E P E N D E N T  M E M B E R S

C O M P E N S A T I O N  A N D  
N O M I N A T I O N S  C O M M I T T E E

Roberto José Kriete Ávila
C H A I R M A N

Brian H. Franke
Harry F. Krensky

Enrique Javier Beltranena Mejicano 
M E M B E R S

As of 2019
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GRI 201: 103-1, 103-2, 103-3

GRI 102-11, 102-30

Our foundation for business risk management is the inter-
national control framework “COSO Enterprise Risk Manage-
ment” (ERM), which, through a systematic process, allows 
timely risk identification, develops mitigation plans and de-
fines indicators that help reduce probabilities and impacts.

At Volaris we are proud to be the first 
Mexican airline to be listed in the 
New York Stock Exchange (NYSE) 
and successfully meet its demanding 
standards.

R I S K  M A N A G E M E N T 
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GRI 402: 103-3

GRI 102-16, 102-25

Our Code of Ethics includes all Volaris’ values, standards, 
behaviors and Culture that guide the daily behavior of all 
Ambassadors. The main topics addressed are the defense 
of Human Rights, promotion of equal opportunities, Cus-
tomer service, free market competition, anticorruption and 
antibribery guidelines, as well as regulatory compliance.

Furthermore, we have implemented several policies that 
ensure all our operations’ integrity:

C O D E  O F  E T H I C S  

Anticorruption
In order to provide services that guarantee transparent 
practices and to avoid all corruption incidents, all our 
operations are aligned to the Foreign Corrupt Practices 
Act (FCPA) requirements. Therefore, we constantly raise 
awareness and promote a correct risk management; Am-
bassadors must take an annual course to prevent cases 
of this nature.

The Antifraud Compliance Policy and the Fraud Preven-
tion and Control Policy state that anticorruption activities 
include facilitation payments and donations to political 
parties. Likewise, through the Gifts and Benefits to Third 
Parties Management Policy and the Gifts and Benefits 
from Suppliers or Third Parties Management Policy we 
avoid potential cases of corruption. We particularly focus 
on preventing:

• Fraud
• Bribery
• Extortion
• Embezzlement

Whistle Blowing Policy 
Whistle Blowing Line

Conflict of interest by kinship Policy
Dictates the procedures to follow to prevent any conflict.

“Son-Grandparent” Policy
Guarantees immunity for Ambassadors who 
report any situation that goes against our 
Culture or principles.

Immunity Policy
We reinforce the use of an Immunity Policy that 
protects people who directly or indirectly report 
safety violations. This Policy is implemented 
through the Air Safety Area.
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GRI 102-17

Throughout five years we have made significant efforts 
with our Whistle Blowing Line. Thus, we have generat-
ed labor improvements and benefits, such as personnel 
turnover reduction, standardization of ethical practices 
in different business units and geographical locations, 
as well as the prevention of economic losses and Volar-
is’ sense of belonging encouragement.

The performance we have identified has helped us con-
tinue the same course; thus, EthicsGlobal maintains the 
Line’s management, the leading company in the country 
and responsible for its administration, as well as being 
a specialist in the grievances and reports field in the fol-
lowing topics:

We aim to be always attentive to our Family’s needs 
through the creation of strategies. Simultaneously, we 
seek to strengthen the experience of a better response 
and advice through the anonymous grievances, which 
we monitor in our different reception channels.

W H I S T L E  B L O W I N G  L I N E

App EthicsGlobal

Ensure a proper and independent 
report management 

Promote the use of a third-party and 
impartial system

Generate reports and statistics

Align to the best practices to obtain 
certifications

lineadeescuchavolaris.com

01 800 T Escucho (837 2824)

reporte@lineadeescuchavolaris.com

During 2018, we 
received 107 reports, 
45% less than in 2017.
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A B O U T  T H I S 
R E P O R T

Get offers by 
season!

When do you have a vacation?
17:02 pm

Ummm ... in Volaris there is a flight 
to New York on that season

17:02 pm

Hmm ... until autumn ):
17:01 pm

Say no more! New York it is!!!
17:03 pm



In accordance with our commitment to Social Responsi-
bility, we publish our seventh Social Responsibility Report, 
which outlines our performance on economic, social and 
environmental topics during the period between January 1st 
and December 31st, 2017, for all Volaris operations4. 

This report has been prepared in accordance with the GRI 
Standards: Core option. All contents used were defined 
from our 2018 Materiality Assessment. The information 
provided did not suffer any restatements.

GRI 102-12

Through our social responsibility initiatives, we address the 
main social and environmental impacts and opportunities 
associated with our industry. In this manner, we contribute 
to the Sustainable Development Goals (SDG) launched by 
the United Nations. Throughout the report we indicate the 
concrete actions with which we contribute to the SDGs.

GRI 102-45, 102-46, 102-48, 

102-49, 102-50, 102-54

4  The scope of this report includes Volaris and all its operations, which can 
be found in the 2018 Annual Report’s Financial Statements at  
http://ir.volaris.com/English/home/default.aspx73
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M AT E R I A L I T Y  A S S E S S M E N T  A N D 
S TA K E H O L D E R  E N G A G E M E N T
GRI 102-46, 102-47

We are aware that our industry’s main constant is change, 
therefore, it is vital to understand as much as possible our 
stakeholders’ needs and expectations of. For this reason, 
we have decided to update our materiality assessment, 
supported by a team of sustainability experts. Our mate-
riality allows us to publish a report that conveys with more 
detail the information of relevant topics that are important to 
our audience and include our significant issues as an orga-
nization. Likewise, this study allowed us to identify trends, 
risks and opportunities that are observed by our sector and 
social groups.

Our materiality is integrated into our short, medium and long-
term strategies with our stakeholders, inside and outside 
the organization, and it was an activity that included an un-
derstanding of the social and environmental impact that we 
generate inherent to our operations and that is recognized 
by our Ambassadors. We supplemented the methodology 
of the previous study to obtain comparable results and we 
completed it with meaningful topics for the updates made 
under the standards of the Global Reporting Initiative (GRI), 
as well as addressing the significant topics for the Dow Jones 
Sustainability Index (DJSI) for the aeronautical industry.

M AT E R I A L I T Y  A S S E S S M E N T  A N D 
S TA K E H O L D E R  E N G A G E M E N T
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I I I  N E C E S S A R Y Consolidated Risk (X) Adjusted to 100%

J. Research, development and innovation 100%

A. Social Responsibility Management 80%

F. Brand management 72%

H. Operations 67%

Ñ. Biodiversity 66%

O. Climate change and other atmospheric emissions 65%

D. Ethics and integrity 64%

S. Employee satisfaction 63%

Q. Waste management 61%

N. Energy 60%

L. Environmental policies / environmental management 57%

W. Human rights 55%

M. Materials 54%

R. Talent attraction and retention 50%

Y. Stakeholder engagement 50%

K. Customer relations management 49%

C. Risk management 48%

X. Social impacts on communities 48%

T. Human capital development 47%

P. Water management 45%

E. Corruption / transparency 44%

V. Occupational health and safety 42%

Z. Supplier standards 42%

B. Corporate  governance 41%

U. Labor practices 41%

I. Service responsibility 40%

G. Financial topics 32%
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BrenAcosta90 08h

Send message

M AT E R I A L  A S P E C T T O P I C - S P E C I F I C  G R I  S TA N D A R D

Social Responsibility Management 

GRI 102: General Disclosures. Organizational profile  
GRI 102: General Disclosures. Strategy 
GRI 102: General Disclosures. Governance 
GRI 419: Socio economic compliance

Research, development and innovation 
GRI 201: Economic performance 
GRI 305: Emissions 

Brand management GRI 102: General Disclosures. Organizational profile 

Operations GRI 102: General Disclosures. Organizational profile 

Employee satisfaction GRI 402: Labor / Management Relations

Human Rights 
GRI 410: Security Practices 
GRI 412: Human Rights Assessment

Ethics and integrity GRI 102: General Disclosures. Ethics and integrity

Environmental policies GRI 307: Environmental compliance

Materials GRI 301: Materials

Energy eco-efficiency GRI 302: Energy

Biodiversity GRI 304: Biodiversity 

Climate change GRI 305: Emissions

Waste management GRI 306: Effluents and waste 
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GRI 102-40, 102-42, 102-43, 102-44

BrenAcosta90 08h

Send message

Finally here!!! 

S TA K E H O L D E R C O M M U N I C AT I O N  C H A N N E L K E Y  T O P I C S

Shareholders
Shareholders’ Meetings 
Financial reports 
Board Meetings 

Fiscal year results

Authorities Meetings Regulatory compliance

Customers 

Website 
Social media 
Branches 
Airports 
Call Center 
On board magazine 

Service quality 
Fair price per service 
Safety

Suppliers 

Meetings 
Telephone calls 
Institutional emails 
Circulars with relevant information 
Supplier evaluation that concludes with a 
formal qualified feedback

Contracts with suppliers 
Supplier training

Community 
Biannual reports 
Corporate Volunteering 
Donations

Support for Foundations

Ambassadors 

Internal newsletters 
Institutional emails 
Newsletters 
Surveys 
Whistle Blowing Line 
Quarterly reports with the CEO

Health and safety at work 
Employment security 
Non-discrimination 
Training in Human Rights 
Organizational development 
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G R I  C O N T E N T  I N D E X
G R I  S TA N D A R D D I S C L O S U R E PA G E  /  D I R E C T  R E S P O N S E O M I S S I O N S  A N D  E X P L A N AT I O N

GRI 102: General disclosures 2016

1 .  O R G A N I Z AT I O N A L  P R O F I L E

102-1 9

102-2 9, 11

102-3 Contact

102-4 9

102-5
Controladora Vuela Compañía de Aviación, S.A.B. de C.V. 
Comercializadora Volaris, S.A. de C.V. 
Concesionaria Vuela Compañía de Aviación, S.A.P.I. de C.V.

102-6 9

102-7 9, 11, 21

102-8 21

102-9 55

102-10 8, 9, 11

102-11 69

102-12 18, 73

102-13 18

2 .  S T R AT E G Y

102-14 4

102-15 4

3 .  E T H I C S  A N D  I N T E G R I T Y

102-16 12, 70

102-17 71
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G R I  S TA N D A R D D I S C L O S U R E PA G E  /  D I R E C T  R E S P O N S E O M I S S I O N S  A N D  E X P L A N AT I O N

GRI 102: General disclosures 2016

4 .  G O V E R N A N C E

102-18 67

102-20 12

102-22 67

102-23 67

102-24 67

102-25 70

102-26 12

102-27 67

102-29 12

5 .  S TA K E H O L D E R  E N G A G E M E N T

102-40 12, 77

102-41 21

102-42 77

102-43 77

102-44 77

6 .  R E P O R T I N G  P R A C T I C E

102-45 73 / Visit our 2018 Annual Report at: http://ir.volaris.com..

102-46 73, 74

102-47 74

102-48 73

102-49 73

102-50 73

102-51 2017

102-52 Annual 

102-53 Contact

102-54 73

102-55 GRI Content Index

102-56 This report has no external assurance.
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G R I  S TA N D A R D D I S C L O S U R E PA G E  /  D I R E C T  R E S P O N S E O M I S S I O N S  A N D  E X P L A N AT I O N

G R I  2 0 0 :  E C O N O M I C  S TA N D A R D S

GRI 103: Management approach 2016
103-1 4, 24, 69
103-2 4, 24, 69
103-3 69

GRI 201: Economic Performance 2016

201-1 9
201-3 Retirement plans are granted according to regulation and through the IMSS.

201-4
We collaborate with Tourism Secretariats of the Federal Entities to promote new routes’ 
destinations, through several advertising media, such as the website, social networks 
and aircraft advertising.
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G R I  S TA N D A R D D I S C L O S U R E PA G E  /  D I R E C T  R E S P O N S E O M I S S I O N S  A N D  E X P L A N AT I O N

G R I  3 0 0 :  E N V I R O N M E N TA L  S TA N D A R D S

GRI 103: Management approach 2016
103-1 58
103-2 58
103-3 58

GRI 301: Materials 2016 301-2 61

GRI 103: Management approach 2016
103-1 57
103-2 57
103-3 57

GRI 302: Energy 2016

302-1 57
302-3 57
302-4 57
302-5 57

GRI 103: Management approach 2016
103-1 58
103-2 58
103-3 58

GRI 304: Biodiversity 304-3
59 / We do not directly restore habitats, however, we support initiatives and associa-
tions that are in charge of protecting natural areas and endangered species, as well as 
raising awareness about their preservation.
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G R I  S TA N D A R D D I S C L O S U R E PA G E  /  D I R E C T  R E S P O N S E O M I S S I O N S  A N D  E X P L A N AT I O N

G R I  3 0 0 :  E N V I R O N M E N TA L  S TA N D A R D S

GRI 103: Management approach 2016
103-1 62
103-2 62
103-3 62

GRI 305: Emissions 2016
305-1 62
305-2 62
304-4 62
305-5 62

GRI 103: Management approach 2016
103-1 58
103-2 58
103-3 58

GRI 306: Effluents and waste 306-2 61

GRI 103: Management approach 2016
103-1 58
103-2 58
103-3 58

GRI 307: Environmental compliance 2016 307-1 We received no fines for environmental regulations’ non-compliance in 2018.82
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G R I  S TA N D A R D D I S C L O S U R E PA G E  /  D I R E C T  R E S P O N S E O M I S S I O N S  A N D  E X P L A N AT I O N

G R I  4 0 0 :  S O C I A L  S TA N D A R D S

GRI 103: Management approach 2016
103-1 21
103-2 21
103-3 70

GRI 402: Labor / Management Relations 
2016

402-1 We respect minimum notice periods determined by the Federal Labor Law.

GRI 103: Management approach 2016
103-1 47
103-2 47
103-3 47

GRI 410: Security Practices 2016 410-1 47

GRI 103: Management approach 2016
103-1 37
103-2 37
103-3 37

GRI 412: Human Rights assessment 2016 412-2 37

GRI 103: Management approach 2016
103-1 24, 47
103-2 24, 47
103-3 47

GRI 419: Socio economic compliance 2016 419-1 We received no fines for socioeconomic regulations’ non-compliance in 2018.
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CONTACT
GRI 102-3, 102-53

HEADQUARTERS 

Av. Antonio Dovalí Jaime No. 70

13th floor, Tower B

Zedec Santa Fe

Zip Code 01210, Mexico City 

INVESTOR RELATIONS

+5255 52616444 
ir@volaris.com 

CORPORATE AFFAIRS DIRECTOR

José Alfonso Lozano

+52 55 5261 6400

volemosjuntos@volaris.com
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